NORTH HARNETT

Transit Study

Public Engagement Phase | Summary

Introduction

The Capital Area Metropolitan Planning Organization (CAMPO) is conducting a transit study of a
portion of North Harnet County to develop a vision that identifies transit needs and
recommends potential transit service solutions. The study area encompasses the northern half
of Harnet County within CAMPQO’s boundary, which includes Angier, Lillington, Coats, Buies
Creek, Raven Rock State Park, and Campbell University.

Phase | of the study’s public engagement campaign occurred between November 2023 and June
2024. It was divided into four stages that encompassed data collection, analysis and
preparation, engagement execution, and presentation of findings. The goal was to educate
relevant publics about transit options and development, assess the desire for transitin the
community, solicit input on travel paterns, and develop a vision for transit service that best
serves the community. This crucial phase of the project aimed to empower residents with the
knowledge needed to provide input on how a Harnet County transit system should look and
provided opportunities for the community to influence its potential development.

Outreach and Promotional Materials

Awareness, education, and feedback were the three driving goals for the study’s public
engagement campaign. Both print and digital promotion were necessary to achieve objectives
and promote the study to a range of audiences. This section of the summary details the
collection of outreach strategies and promotional tools used to reach target audiences, foster
understanding of transit services, and A
encourage engagement with the study.

Website

A dedicated website was launched at
www.NorthHarnetTransitStudy.com to
share study information, updates, and
contact information. Its sections include a
landing page with an overview and maps of
the study area, educational content such as
fact sheets and videos, the study’s
anticipated timeline and key deliverables,
and engagement opportunities. Overview
Announcements are posted for project e
milestones, public engagement Figure 1. The study website's home page
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http://www.northharnetttransitstudy.com/

opportunities, study updates, and other information pertinent to the public and stakeholders.
The website is made compatible with Google Translate to heighten accessibility.

The study website went live on and atracted 787 unique visitors between its launch on February
13 and May 31, the end of the public engagement campaign’s first phase. During this period, the
website saw 912 site sessions and 1,203 page views, with an average session duration of seven
minutes. April and May were the busiest months, drawing in 144 and 618 unique visitors,
respectively. Most site sessions, 70%, transpired on mobile devices, with 28% on desktop, and 2%
on tablet.

Spikes in website trafic occurred in correlation with public outreach eforts. Following the study’s
first pop-up event on April 20, the website saw 98 unique visitors from April 20 to April 23. On
May 2, the second pop-up event was held and an e-blast was distributed — between May 2 and
3, 83individuals visited the website. News articles published on May 22 from WRAL and May 23
from The News & Observer seem to have amplified web trafic as well. From May 22 to May 27,
the study website captured 404 unique visitors — a stark diference from the surrounding days.
Figure 2 below shows a chart daily website trafFic.

Traffic Over Time

Figure 2. Unique website visitors between April 16 and May 3!

Facebook was the top source of trafFic for the study website, driving 497 unique visitors and
generating 595 page views. Direct access to the website was the second largest traFic source,
accounting for 201 unique visitors and 426 page views. The average session duration for users
who directly accessed the site was 8 minutes, 32 seconds, while that of visitors from Facebook
was only 1 minute, 29 seconds. The study website accrued 30 and 28 unique visitors from
WRAL.com and the CAMPO website, respectively. All other traFic sources accounted for six or
less unique visitors each.

The study team employed a press release to announce the North Harnet Transit Study and its
public engagement goals to media contacts and key stakeholders. The press release presented a
summary of the study and its purpose, explained transit options, outlined the initial phase of
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Stakeholder Engagement

Stakeholder engagement was critical
for the success of Phase | to ensure
that all decision makers and
community leaders were able to
weigh in on the idea of bringing
transit service to the study area, and
to provide insight into community
needs and potential interest. Several
groups of stakeholders were
developed to be engaged with at key
points during Phase I.

Core Technical Team (CTT) -
Representatives from the target
audiences were invited to participate
on the Core Technical Team to assist
in guiding the study’s development through regular coordination and providing feedback on
technical issues and data analysis.

Figure 5, Discussion at Focus Group meeting

Elected OTFicials (EO) - OFicials were asked about their views on transit, how they would like to
see transit develop in their jurisdiction, and what they would like to ask the public in order to
make informed decisions about the future of transit operations.

Focus Groups (FG) — Three focus groups were conducted to engage stakeholders such as
community members, human and social service agencies, minority groups, transit riders,
commercial interests, and other special service groups. These focus groups were presented with
information to help them provide informed input about their views on transit and how their
community may benefit from transit, as well as requested to share the study survey amongst
their community.

Bus Operators (BO) — The study team interviewed HARTS bus operators to collect input
regarding operations, demand, and other concerns that operators are aware of through their
position.

Table 2 shows the meetings that were held with each group — notes from each of these meetings
can be found in the Appendix C.
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Table 2. Stakeholder Meetings Held

Group / Meeting :
Date Purpose of Meeting
CTT —November Kick-off Meeting — Provide study introduction, review stakeholder
29,2023 and elected official group selection, discuss data identification.
CTT-Aprill, Mtg 2 - Apprise of the analysis outcomes, present the PEP and draft
2024 materials for public, stakeholder, and elected officials’ engagement.

Workshop to present socio-economic conditions, transit-
supportiveness of study area, transit service options, and the land-
uses required to make the area more transit-supportive. Collect
input on view of transit, transit development in their jurisdictions,
and questions for the public.

EO —February
14,2024

Present socio-economic conditions, transit-supportiveness of study
area, transit service options, and the land-uses required to make the
area more transit-supportive. Collect input on view of transit and
community benefits. Request support to share the survey amongst
their community.

FG —March and
April, 2024

One-on-one interviews to collect feedback on operations, demand,

BO —June 2024 . .
and other concerns operators are experiencing.

CTT+EO-June Mtg 3 — Present the outcomes of the public and stakeholder
26,2024 engagement and lay foundation for Phase 2.

Virtual polling was conducted at " N B
several meetings to collect ' 7 £ S
feedback from participants. When
asked how CTT members would
describe Harnett County today,
they used words such as ‘Growing’
and ‘Changing.’ They described the
most significant challenges in
Harnet County with ‘Density’ as
the most popular word. ‘Growth’
was the preferred word to describe
the most significant opportunities
in Harnet County, and discussions
centered around growth being an
opportunity to see the benefits of
transit. CTT members also noted
that there is some community

Figure 6. Elected Oficials meeting using live polling
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interest in transit. Flexible on-demand service was the most popular enhancement, followed by
local service with some regional service.

Public oFicials leaned positively towards transit in North Harnet. This group was interested in
local service with some regional service as well as longer service hours with flexible on-demand
service, but concerned with lack of updated infrastructure and increasing traFic.

Members of all focus groups voiced concerns about traFic but shared that some level of interest
for transit as it could benefit diferent users. The focus groups also brought up how transit could
be used to help community members get to home or school and support higher density housing in
the study area.

What HARTS bus operators heard from passengers included a need for trips outside of the
county and more flexibility to get where they want to go. There is a general desire to have more
service. HARTS is currently at capacity on the service it can provide. Trips to work, medical
appointments, and shopping destinations would benefit the most from additional transit. To
improve HARTS service in general, HARTS bus operators had ideas including increasing the
number of drivers and having more centralized routes.

Pop-Up Events

The public engagement campaign implemented a
series of four pop-up events to reach populations
who typically do not attend public meetings and
generate excitement about transit. Pop-up events
leveraged popular community events as venues with
the intention of capturing a broad, diverse audience.
These engagement opportunities aimed to maximize
public participation in the study’s development and
facilitate dialogue with communities that have not
historically participated in similar studies, such as
minority or LEP communities.

Pop-ups introduced the study to the public, informed Figure 7. Pop-up event at Cape Fear Fest
participants about transit options, solicited feedback
and fostered relationships through conversation, and encouraged individuals to participate in
the online survey to help shape the study’s vision. At each event, CAMPO staff shared study

materials while explaining the purpose of the study, gathering feedback from the community,

and encouraging people to take the survey.

1. Angier Earth Day Festival, April 20

2. Angier Common Ground Concert Series & Makers Market, May 2
3. Cape Fear Fest, May 4

4. Lunch and Yoga at Coats Senior Center, May 20

The first pop-up event of the public engagement campaign was held at the Angier Earth Day
festival on April 20at Angier Depot Square from 9 a.m. to 2 p.m. The event saw several
hundred attendees, with a vendor fair, food trucks, live music, and children’s activities. CAMPO
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staff hosted a table at the vendor fair and engaged around 40 individuals at the event; roughly
half of those who stopped by the table also participated in the mapping exercise. Study
bookmarks were given to most people who stopped by the table; these were a primary means to
engage and share information with those who were not interested in interacting at the booth.
Central themes of discussion at this event were agreement that transit service is currently
lacking in Harnett County, the benefits that transit service could provide for the County, and a
desire for local transit service that provided access to downtown.

On May 2, CAMPO staff hosted the second pop-up event at Angier Common Ground Concert
Series & Makers Market from 4 p.m. to 9 p.m. The event took place at Angier Depot Square,
among food trucks, vendors, and live music. This event saw light participation. A recurring
comment theme from participants was interest and excitement about the prospect of County-
provided transit service. Several people engaged with the mapping activity, and bookmarks
were distributed to those who were not interested in discussion.

The study’s third pop-up event was hosted on May 4 at Cape Fear Fest, an annual festival with
vendors, food trucks, live music, and performers in downtown Lillington, NC. CAMPO staff
shared a tent with the Harnett County Board of Elections from 10 a.m. to 2 p.m. and spoke with
about 60 attendees. Many individuals completed the mapping activity and a few completed
paper surveys. Attendees showed excitement for and recognition of a need for transit service to
improve mobility in Harnett County; there was a general sentiment that additional
transportation options would be a good way to support the County’s growth.

The fourth pop-up event was held on May 20 during Lunch and Yoga at Coats Senior Center
from 11:30 a.m. to 1:30 p.m. CAMPO staff set up a table with the goal of speaking with seniors
about transit and gathering insight on the unique perspectives of this demographic. The team
provided an overview of the study purpose while the seniors had lunch, and after, engaged with
a group of about ten individuals. All seniors at the event were aware of HARTS and most shared
that they no longer feel confident driving or will not do so at night. Most attendees expressed a
desire for transit service that would allow them the freedom to safely access destinations
without relying on family or friends for rides, as doing so often makes them feel like a burden.
Several seniors at the event use HARTS for medical purposes but commented that there can be
long wait times on the front or back end of trips. One senior who regularly uses HARTS identified
two specific challenges: 1. HARTS service is at capacity, and 2. It does not fit all her travel needs,
as she expressed frustration with wait times, reservations being required far in advance, and
trip cancellations. This user also lamented not having access to transit service on weekday
evenings or weekends.

Figure 8 features the final display board with feedback from all pop-up events. The board
contains all responses to the mapping activity, in which participants marked locations they
frequent, as well as locations that they would like to visit.
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Transit Study Mapping Transit Opportunities

Use sticker dots to mark locations where

you visit frequently (home, work, school, fami sk " .
Then use the string and Blshopincs 9 1 school, family/friend’s homes, shopping, appointments, etc.)

o connect destinations where you would like to have the option to use transit to get there!

Figure 8. Results on Display Board from Pop-up Events

Survey

A public survey, hosted on Publicinput.com, was utilized as a primary tool for informing the
community on transit concepts, gathering insight into interest for and perception of transit
options, and identifying needs and goals for potential transit recommendations. The survey
period ran from March 11, 2024, to May 24, 2024, garnering 356 participants. The survey was
divided into three sections and comprised of 12 questions, with optional demographic questions.
Publiclnput’s translation feature, connected to Google Translate, established accessibility in 133
additional languages. A paper version of the survey was distributed to community members
outside of in-person events, and also provided by CAMPO upon request.

CAMPO’s Publiclnput.com account hosted the survey and collected data from input received.
Links and QR codes to the survey were shared on the study website, social media, at
engagement events, in promotional materials, and Campbell University’s faculty/staF
newsleter. Print materials such as a handout and informational flyer promoted the survey’s QR
code to facilitate access for participants at engagement events and in public spaces. The
informational flyer was also posted at several high-traFic locations in the study area and
included a Spanish version on the reverse to engage a wider audience. All materials and
promotional locations are presented in Appendix D.
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Section One

The online survey began with a brief introduction to the study, identifying its purpose and the
study area boundary. After providing this context, the survey asked participants six questions
about their primary modes of travel: if they’d used transit service before, familiarity with the
Harnet Area Rural Transit System (HARTS), how important transit benefits are, level of interest
in public transit, and concerns about transit. The following figures show the results to each
question.

What are your primary modes of travel? (410 Selections)

Drive by Mysel/ N 7/

Driven by Family/Friends (I don't have a license .
and/or vehicle) I 1%

Drive with Others / Carpool [} 4%
walk [l 5%
Rideshare (Uber, Lyft) | 3%
Transit | 1%

Bike | 1%

Figure 9. Respondents’ primary modes of travel. More than one option was able to be selected*

) . Data collected from responses in the survey’s
Have you used transit service first section reveals insights into the
before? (118 Responses) community’s transportation habits,
perceptions of existing transit services, and
areas of desired expansion. While the
majority of respondents had used transit
services before, only 1% currently use public
mYes  transit as a primary mode of travel. Most
= No survey participants, 74%, drive themselves to
reach their destinations.

When asked what transit service they have
used before, most respondents commented
that they’ve used larger transit services in
Figure 10. Percentage of participants who had or hadn't ~ ajor cities in the U.S., regional services
used transit service provided by GoTriangle, as well as specific
comments for “bus” services and using ride
share services such as Uber or Lyft. The comments received can be found in Appendix E.
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What do you think about using public transit personally? (290
Responses)

All 2%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
| Very Interested m Somewhat Interested H Neither Interested nor Uninterested
B Somewhat Uninterested m Very Uninterested H Unsure

Figure 11. Respondents’ level of interest in using public transit

Participants were asked how they personally feel about using public transit; the results are shown
in Figure 11. Over 55% of participants were either very interested or somewhat interested. When
looking at responses made by participants who identified as “65 years or older,” “disabled,”
“having a household total income less than $53,000,” or “representing a minority race” the
percentage of those who are very or somewhat interested is much higher — 68%, 85%, 76%, and
78% respectively. A full comparison of the cross-tab analysis for each question can be found in
Appendix F.

The next question asked participants to rate the importance of transit value statements with
relation to deciding whether to support investment in public transit for North Harnet County.
Table 3 shows the total rating of each statement by all participants on the scale of very
important to notimportant at all.

Providing transportation options for seniors, disabled persons, and others who cannot drive was
the most widely agreed upon value of transit service in a community, with 76% of respondents
rating it as very important. This was followed by reducing unemployment by increasing access to
jobs at 62%, and providing transportation options for low-income persons at 55%.

Again, participants who identified as “65 years or older,” “disabled,” “have a household total
income less than $53,000,” “represent a minority race,” or who noted they were personally very
or somewhat interested in using transit rated each of these statements as more important than
the average rating by all participants.
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Table 3. alue statements and summary of ratings

Summary of all responses to
statements — listed in order from
most to least important by response

]
S
S £
L o
> o
=

Important
Somewhat
Important
Somewhat
Unim+portant
Unimportant
Not Important

Provide transportation options for
seniors, disabled persons, or others who 76% 17% 4% 2% 0% 1%
cannot drive. (299 Responses)

Reduce unemployment by increasing

29 269 79 29 19 29
access to jobs. (295 Responses) 62% 6% % % % %

Provide transportation options for low-

. 55% 22% 13% 3% 3% 4%
income persons. (299 Responses)

Help people avoid congestion (reduces
number of vehicles on roads). (294 53% 23% 14% 4% 2% 3%
Responses)

Encourage new businesses and
employees to come to Harnett County. 50% 24% 13% 3% 2% 8%
(289 Responses)

Make it easy for people to walk and bike
more, to improve public health and/or 46% 22% 18% 8% 2% 4%
reduce health costs. (293 Responses)

Support the development of denser,
more walkable/bikeable neighborhoods 42% 22% 17% 5% 7% 7%
and activity centers. (289 Responses)

Reduce the cost of transportation for a
household, or help households own 38% 25% 16% 7% 8% 5%
fewer cars. (297 Responses)

Help people drive less to improve air

0, 0, 0, 0, 0, 0,
quality. (293 Responses) Bk g2 g2 7 e e
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What concerns do you have about transit? (739 Selections)

Reliability of the Service | NENRnNENN -
safety and Security | NN 0o
comfort and Cleantiness | RN (o
coststo Taxpayers | NN 5
Ease of Use for People with Mobility ChallengesEase | RN 1>
Learning how to use transit: | [ I 5%

Figure 12. Concerns about transit

The last question in this section asked participants what concerns they have about transit. Figure
12 shows the responses from all participants, who were allowed to select as many options as they
wanted. Reliability of service was the top concern among survey respondents, a theme echoed
by existing HARTS riders whom the CAMPO team spoke with at pop-up events.

Participants who were “uninterested in transit” and have “5 or more people in my household”
had a higher average for “Cost of Taxpayers” with 32% and 27%, respectively. Participants who
identified as having a “household total income less than $53,000” and “disabled” had a higher
average for concerns about “Ease of Use” with 16% and 18%, respectively.

Participants who noted “other” concerns provided comments regarding the scheduling and
convenience of services.

Section Two

The survey’s second section sought to understand how participants would use transit in North
Harnet County. Two PDF documents were atached at the top of this page — the study handout,
and a Transit 101 presentation — to prime respondents with information about types of transit
services and their benefits.

The first four questions of section two asked survey respondents what their top priorities are for
a North Harnet Transit system. Figures 13-16 show the results as averages for each question.
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Priority Question #1: Select One Option (172 Responses)

59%

23%
18%

A shared ride shuttle that can be A shared ride shuttle that must be A shuttle bus that operates along
reserved *on-demand* and  reserved *hours in advance* and the *same route* at the same

provides *door-to-door service*, provides *door-to-door service*, *scheduled™* time
picking up multiple passengers picking up multiple passengers
along the way along the way

Figure 13. Priority question #1

As shown in Figure 13, the majority of participants would prefer to have a shutle bus that
operates along the same route at the same scheduled time, as compared to a service that can be
reserved on-demand or in advance and would provide a door-to-door service.

Priority Question #2: Select up to Three Choices (631 Selections)

Serve job centers with chused service around stores and _ 23%
business centers
Service that runs on the weekends ||| | | | AN
Service during peak hours only (6AM - 9AM and 4PM - 6PM) | N

Serve residential centers || | | | | QA ENN 1>

Faster travel time to destinations ||| | | | | J N 1%
Service that runs later in the evenings (after 6PM) || | N NN 10
Service during midday hours (9AM-4PM) | <%

Service that starts early in the mornings (before 6AM) || | | NN &%

Figure 14. Priority question #2
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The second priority question allowed participants to select up to three choices from a set of
various service options, such as locations and scheduling. The top three choices were serving job
centers, service that runs on weekends, and service that operates during peak hours (6AM — 9AM
and 4PM — 6PM).

Figure 15 shows the results to the third priority question, which asked if participants would prefer
to have local service or regional service. The responses were split 50/50 for this question. When
considering other demographic information about the participants, those who were
“uninterested in transit service,” have a “household total income less than $53,000,” and
“represent a minority race” leaned more towards having local service, whereas participants who
identified as “65 years or older,” “interest in transit service,” or “disabled” leaned more towards
having regional service.

Priority Question #3: Select One Option (228 Responses)

m Local Service

m Regional Service

Figure 15. Priority question #3

Priority Question #4: Select One Option (232 Responses)

45%

29%
26%

Improve Walking/Biking Areas Leadingto ~ Stop Location/Station Area Elements ~ Technology Elements (real-time arrival
Bus Stops (sidewalks, crosswalks, etc.) (shelters, benches, etc.) info, app-based bookings, etc.)

Figure 16. Priority question #4
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The last priority question asked participants to select one section of additional infrastructure to
be included in a local transit system. Technology elements including “real-time arrival info, app-
based bookings, etc.” received 45% of the selections by all participants.

Following the priority questions, participants were asked how often they would use transit if their
previously selected priorities were available, and what types of trips they would use transit for.
Figures 17 and 18 present averaged responses to these two questions. While nearly a quarter of
respondents indicated they would likely not use transit, more than half of respondents said they
would be frequent users — meaning once or more per month — with 6% being daily users.

If the priorities you selected in above were available, how often
would you use transit? (228 Responses)

21%

19% 19%
14%
12%
9%
- I I
Daily 4-5timesa 1-3timesa 1-4timesa Notfrequently Onlyfor I would likely
week week month personal Not use

emergencies transit

Figure 17. How often participants would use transit if their priorities were available

What types of trips would you use transit for? (465 Selections)

25%

20% 19%
17%
15%
I :

Work/School Medical/Social Recreational Shopping & Social Count of Other
services Errands visits/Events

Figure 18. Types of trips participants would use transit for
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Figure 18 shows that 4% of participants who answered the question selected other, which
accounted for seven responses. Five of these responses were non-applicable comments stating
that the participant would not use transit. One comment suggested transit for Campbell
University students, and the last said they would use transit to access church.

The final question of section two was an interactive mapping activity that asked participants to
drop pins where they would like to have transit service to. This question prompted respondents to
choose destinations that were important to them, such as work and school, shopping and
recreational locations, and places where they see family and friends. There were 37 markers
placed on the map for this activity, and a table of comments can be found in Appendix G. The
interactive map can be viewed here:
htps://www.google.com/maps/d/u/0O/edit?mid=13tN8UuZ4G2kNSIpP7vxVzns4VMr_oYQ~&usp=sharing

(55
S )
WILLOW SPRING

m (50) {5

Fuguay-Varina  (53) &

9 Holland
Dwurican 101 —

gl

Wil
Spr

Cokesbury ; )~ LI L
eate —o Crossroads 1210]

(a2 o Sp gs & o AT +
. Faar 4 | _ O,
0 % 9
FEJ\-‘LO’_‘i Barcl ,'S\. ille
roadway State ':'0\
o Qﬁ %
OJ}N Coal -
~v‘)ton " . =2
hawtown.o Benson
E‘ Tprlington
|_‘-..I )
Barbecue i
75

WESTHAVEN

4
Bunnlevel
@ Dunn

Figure 19. Mapping activity with location markers
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Section Three

Section three of the survey gathered demographic and additional information about
participants. The first question in this section asked respondents how they learned about the
survey. The vast majority, 62%, discovered it through social medial. Email was the second most
effective platform for capturing participants at 13%. All other promotional methods fell at or
below 5%. Figure 20 presents the full results.

How did you learn about this survey? (317 Selections)

Social Media I G200
Email I 13%
Online News MediaorBlog I 5%
Word of Mouth I 5%
CAMPO Website I 4%
In-Person from Project Staff I 4%
Other HH 3%
Project or Study Website Il 3%
Print News Media 0 1%

YouTube 0%

Figure 20. How particijpants learned about the survey

The final five questions of the survey served to collect demographic information. Tables 4-9
show the results.

Table 4. Age of participants

Age % of All Participants

lam 17 years or younger 0 0%
| am *18-24* years old 3 1%
| am *25-64* years old 215 60%
| am *65* years or *older* 57 16%
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Table 5. Gender breakdown

lidentify as a *woman* 17 5%
lidentify as a *man* 234 66%
lidentify as *non-binary* or *other gender* ‘ 1 ‘ 0%

Table 6. Count of participants with a disability

Disability % of All Participants

I am or am considered to be *disabled* 21 6%

Table 7. Household characteristics

Household Characteristics Count % of All Participants

Five (5) or more people live in my 0
*household* 29 8%
My *household's* total income is 36 10%
*at or under $53,000* per year

My household has *zero cars* 2 1%

Table 8. Race/ethnicity

Race / Ethnicity Count % of All Participants

lam gf *H|sp§1n|c, Latino or 14 4%
Spanish* origin

| represent a *minority*
race or *2+* races (African-
American, Asian, South
Asian, American Indian, 23 6%
Alaska Native, Middle
Eastern, Hawaiian, Pacific
Islander)
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Table 9. Particijpant location and occupation/school location

Work/ % of All % of All
School Participants Participants
27501 65 18% 108 30% Angier Harnett
27505 2 1% 7 2% Lillington Harnett
27521 7 2% 15 4% Coats Harnett
27526 39 11% 52 15% Angier Harnett
27546 57 16% 50 14% Lillington Harnett
28323 2 1% 7 2% Lillington Harnett
28334 9 3% 10 3% Dunn Harnett
28339 4 1% 4 1% Erwin Harnett
27330 4 1% Sanford Chatham
27312 1 0% Pittsboro Chatham
27703 1 0% Durham Durham
27525 1 0% Franklinton Franklin
27522 1 0% 1 0% Creedmoor Granville
27504 1 0% Benson Johnson
27520 1 0% 2 1% Clayton Johnson
27524 1 0% 2 1% Benson Johnson
27577 1 0% Smithfield Johnson
27502 4 1% Apex Wake
27511 1 0% Cary Wake
27513 5 1% Cary Wake
27529 1 0% Garner Wake
Holl
27539 2 " Sprinés Wake
Holl
27540 3 . 5 ” Sprinés Wake
27545 1 0% Knightdale Wake
27560 3 1% Morrisville Wake
27592 4 1% 2 1% Angier Wake
27601 6 2% 1 0% Raleigh Wake
27603 5 1% Garner Wake
27604 2 1% Raleigh Wake
27605 1 0% Raleigh Wake
27606 1 0% Raleigh Wake
27607 3 1% Raleigh Wake
27609 3 1% Raleigh Wake
27610 3 1% 1 0% Raleigh Wake
27614 0% 1 0% Raleigh Wake
27615 1 0% 1 0% Raleigh Wake
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Performance Measures

As part of CAMPQ’s Public Participation Plan (PPP), four strategic focus areas were identified
to help create an environment where regional transportation needs are prioritized and
understood and to help CAMPO achieve its vision. Table 10 shows the Phase | activities as they
relate to the performance measures selected for this study to ensure alignment with CAMPQO'’s
vision.

Table 10. Phase | activities and performance measures

Planning

Completed — Public Engagement
Plan (PEP) developed prior to
Phase I.

Custom public engagement strategy developed for
studies anticipated to include public eforts.

Each engagement strategy should include
stakeholder and equity mapping custom to Completed — Part of PEP
geographic areas as scoped.

Documentation

Public engagement summaries should be provided to
decision-makers in advance of endorsement,
approval, or adoption of any study, plan, project that
includes public engagement.

In Progress — Summary will be
provided to decision-makers listed
in PEP Stakeholder groups.

The summary should include description of
engagement efforts targeting transportation

. : Completed and documented in
disadvantaged populations as well as a segmented P

breakdown of Transportation Disadvantaged current summary.
population input received.

Inclusivity & Accessibility
Meetings or outreach events hosted by CAMPO Completed for Community
should occur in ADA compliant facilities. Outreach events
Significant, overview materials for plans, studies,
projects should be translated into, at least, the Compliant — All key materials
second most common language in scoped translated into Spanish.
geographic area.
Final plan documents open for public comment and
consideration by Executive Board, including PDFs, N/A for current phase.

should meet WCAG 2 (Web Content Accessibility
Guidelines) for persons with impaired vision.

Online and hard copy maps and visualizations meant
for use by general public must be viewable for Compliantin Phase |
persons who are colorblind.
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A. Promotional Materials

CAMPO LAUNCHES TRANSIT STUDY IN HARNETT COUNTY, N.C.

North Harnett Transit Study Will Engage Public to Determine Demand and Recommendations
for Public Transit

Angier, N.C. — The North Carolina Capital Area Metropolitan Planning Organization (CAMPO) is
pleased to announce the launch of the North Harnet Transit Study. This study aims to evaluate
the support and need for transit in the portion of northern Harnet County, N.C. that overlaps
with the CAMPO boundary.

As northern Harnet County continues to experience increased growth and development,
CAMPO and local leaders are actively exploring mobility options, including transit, to serve the
community. Public transit is a shared transportation system that can involve buses, shutles, or
shared rides that is accessible to everyone in the community. The benefits of public transit
include providing alternative modes of transportation for people and connecting communities.

In the initial phase, the North Harnet Transit Study will engage the public through a
comprehensive public outreach approach that includes a public survey, workshops with
stakeholder groups, and community pop-up events. The goal is to assess the need and demand
for transit services within the study area. This includes the towns of Angier, Lillington, Coats, and
Buies Creek.

“We aim to understand how people in North Harnet County travel to work, school,
appointments, stores, and to visit friends and family.” “There are various options for transit
service in a rural area. It’s important we hear from the public on whether public transit could be a
support for their everyday travel needs or in times of emergencies, and what they would like to
see ofered in their communities.”

The North Harnet Transit Study has a dedicated website where the public can access
information about public transit, explore various transit options, share their transit preferences
through a survey, sign up for study updates, and explore upcoming events.

The public survey is open now and input will contribute to shaping a shared community visions for
transit in North Harnet County. Feedback is important to gauge community needs and desires
for transit. The survey is open through May 19, and takes approximately eight minutes to
complete.

In the final phase, the study will develop an implementation plan based on the public’s demand
and interest in transit. The plan will define the transit service area, explore transit options, and
provide recommendations for implementing transit solutions in North Harnet County.

About N.C. Capital Area Metropolitan Planning Organization (CAMPO): CAMPOQO is a regional
transportation planning organization serving communities in Franklin, Granville, Harnet,
Johnston, and Wake Counties. CAMPO serves as the coordinating agency between local
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governments, the North Carolina Department of Transportation, the Federal Transit
Administration, and the Federal Highway Administration.

HitHt

E-Blast

NORTH HARNETT

Transit Study

Exploring Potential for Public Transit: North Harnet Transit Study Launch

As North Harnet County continues to experience increased growth and development,
exploration of various mobility options, such as public transit, is underway. The North Harnet
Transit Study will identify transit needs and provide transit service recommendations for the
portion of Harnet County that includes Angier, Lillington, Coats, Buies Creek, Raven Rock State

Park, and Campbell University.

Join us on a journey to evaluate the support and need for public transit in northern Harnet
County, and make recommendations for transit service options based on feasibility and input

from the public, elected oficials, and other stakeholders.

Traasji,; ‘Siﬁay

The study area encompasses the northern section of Harnet County that overlaps with
CAMPQO’s boundary. This includes the towns of Angier, Lillington, Coats, Buies Creek, Raven

Ridge State Park, and Campbell University.

What is Public Transit?
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Public transit means transportation that everyone in a community can use together. It includes
things like buses, shutles, or shared rides. People use it to travel to work, school, the store, or to
see friends.

Demand Response Mlcrotran5|t Circulator Service Commuter Express Bus

Explore the types of transit services that could be implemented in a more rural seting.
What Are The Benefits?

Did you know that rural residents travel about 33 percent more than urban residents, according
to the American Public Transportation Association? Public transit provides alternative modes of
transportation for people and can connect communities in rural areas. Explore the benefits of

public transit.
What Do You Think Transit Should Look Like in North Harnet County?

We value your input! Dedicate a few minutes to our survey and contribute to shaping a shared
community vision for transit in North Harnet County. Your feedback is important for us to
gauge community needs and desires for transit. 7The survey is open now, and takes
approximately eight minutes to complete.

Survey Link
Study Schedule
Phase |: November 2023 - June 2024

In the study’s initial phase, the team will focus on discerning the local interest and need for
transit among elected ofFicials, staF of local jurisdictions, and the public. We will also assess the
suitability of transit within the study area.

Visit us at community pop-up events this month!
Phase 2: July 2024 — June 2025

In the final phase, the study team will develop an implementation plan based on the transit
demand and input from the public and other stakeholders. The plan will define the transit
service area, explore various transit service options, and provide recommendations for
implementing transit solutions in Harnet County.

Questions or comments about the North Harnet Transit Study?

Contact the Study Team today!
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58 NC counties are under alert, including Wake, Cumberland, Johnston, Flash flood warning extended for Wake County until 7 p.m.
Wayne, and Harnett counties.

LOCAL NEW

Grow;ng part of Harnett County considering new transit system to ease congestion

Angier is part of a new study that will look at creating a new public transit system to help people move arcund northern Harnett County.

Posted 6:03 p.m. May 22 - Updated 2:35 am. May 24

Study looking into whether transit system is the answer for growing
Harnett County

By Matt Talhelm , WRAL reporter

T Tt T1

There are several big road projects in the works to improve your commute in southern Wake County.
You see the construction of I-540 here.

And a bypass is planned to get around congestion in Fuguay-Varina on US 401.

Thousands of those cars are coming in from Harnett County every day. A new study is looking to get some of that traffic off
the road.
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Neighbars can see plenty of new homes under construction in Angier. This county’s population is growing at a rate of about
6%. For most people here, the only way to get around right now is to get in the car and drive.

Angier Mayor Bab Jusnes sees the development happening around the quaint downtown.

"Angier is kind of the portal to Wake County for a lot of Harnett County,” Jusnes said. "We've got a lot of new people coming in,
a lot of new neighbarhoods going up. We've got bypasses coming.”

But there's no bypassing one byproduct of all that growth,
"We're kind of famous for getting stuck in a long line of traffic at rush hour Jusnes said.

The town is part of a new study that will look at creating a new public transit system to help people move around this part of
northern Harnett County.

"We want to get transit here, but funding for that stuff is finite," Jusnes said. "So, we really need to focus on the areas that
need to be served and where they're going to go.”

The study will focus on the area between Angier, Lillington and Coats. Right now, people make 48,200 car trips every day out
of here.

Almost 22,000 of them are driving into Wake County.
There are even more car trips - nearly 56,000 every day - of people driving within this part of the county.

Transportation planner Gaby Lawlor is leading the study which will come up with a plan to get a new transit system up and
running in the county.

"There's often this misconception that everybody wants to or can drive," Lawlor said. "If you make those investments in transit
and make that service convenient and readily available, you are also more likely to get folks off of the road”

One option is micro-transit, which would provide on-demand shuttles similar to a rideshare.

"The good thing with that is it can help build that transit ridership and could eventually scale up to something bigger like
having bus service,' Lawlor said.

You can take a survey online right now to share your thoughts on bringing transit to that area. The survey is open through
Monday.
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The News & Observer Article

LOCAL

Is northern Harnett County ready for
transit? Study aims to find out

BY RICHARD STRADLING
MAY 23, 2024 7:.00 AM

‘ :,é: - A‘,’:::,:
The N.C. Department of Transportation is building a bypass to carry N.C. 55 around Angier to try to
relieve traffic in town. NCDOT

Only have a minute? Listen instead 1.0x
Powered by Trinity Audio

00:00 02:53

Northern Harnett County is growing rapidly, but is it ready for a bus or other kind of
transit system?
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Answering that question is one goal of a study being done by regional transportation
planners at the request of the county.

A key part of the study is a public survey that’s open through May 27. It asks pecple
whether they would use transit and if so what kind and how. Options could include
scheduled hus service or some sort of public on-demand rideshare.

The idea of public transit in Harnett County might seem far-fetched, but the part of
the county closest to Raleigh, Cary and Research Triangle Park is changing, said Lew
Weatherspoon, former mayor of Angier and now a county commissioner.,

“Harnett County has always been a very rural county. And people, myself included,
we like to have our car,” Weatherspoon said in an interview. “But the growth in
Northwest Harnett, Angier, Lillington, it’s starting dewn in Coats now — the growth
is just exploding.”

TOP VIDEOS
AD

Book now

The influx of people from other parts of the country that have bus or other transit
services might translate into support for it in Harnett, Weatherspoon said. Another
factor might be the state of the county’s road system, which was built for a much
smaller population and won’t be significa